
 

 

How to Drive Attendance at Programs 

Low event attendance numbers? People registering but not showing up? Not really knowing what 

"building community" even means?  We've all been there!  Here are some common challenges around 

growing events, ways to address those challenges, and then finally strategies on how to connect with 

people and advertise your events so that you can reach more Phoenix members through the events that 

you lead or support. 

Challenges in Growing Events 

Challenges are opportunities! They are not negative. The following are common challenges that we all 
experience. Identifying these now will help you spot them in the future. It’s easy to get frustrated. You 
are not alone!  Find solutions by talking with other volunteers or with staff. 

1. New events are slow to grow. We’ve all been here! New events take a while to grow. People have 
to feel invested in your event. Build rapport in the community by participating in other volunteers’ 
events.  Make strong connections with team members.  Encourage them to tell their networks. 
Smaller event sizes aren’t a reflection of you or your outreach. It’s just part of the process. 

2. Shifting participation levels. Participation levels – the number of members who come to your event 
may shift from one event to another. Be prepared by having a backup plan for all event sizes 
(whether that’s 1 or 2 people or a full event) that’s still fun for people to do. 

3. Weather/location issues. We can’t control when bad weather happens, but we can control how we 
plan ahead and how we’re communicating about it. For example, if you’re in an area with a lot of 
rush hour traffic, plan your event that accounts for members’ travel time.  

4. Multiple events during similar time periods in similar areas. In collaboration with other volunteers 
in your area and with your Phoenix staff contact person, try to work out event scheduling so that 
team members don’t have to choose one event over another.  

5. Program consistency. Ensure your event schedules are not constantly shifting. This makes people 
feel frustrated and they may stop coming to events. 

6. Effective communication. Use your event scheduling tool to communicate with team members 
about changes in location, time, or anything else that affects the event. Without effective 
communication, frustration occurs.  
 

Suggestions to Address Challenges 
 
1. Modify event time and location. Do you think that shifting your event to the evening from the 

afternoon would help get more attendance? Is your event in an easily accessible area easy for 
people to get to? 

2. Piggybacking off other events. “Piggybacking” off already existing activities means finding a 
community event that’s already successful and building your event in collaboration with it. For 
example, you can have your event immediately after it.  

3. Incentivize new membership. When team members feel connected to each other and a part of this 
Phoenix community, they’re more likely to tell their friends. Work with your local staff contact 
person on this. For example, an incentive can be if you bring a friend to a Phoenix event, you’ll get a 
free t-shirt. Another idea is to highlight new team members on the local Phoenix Facebook page. 



Get consent from the team member and ask your Phoenix staff contact for help with getting it 
posted.  

4. Partner, Partner, Partner! Talk with other volunteers and your Phoenix staff contact about 
partnerships that can help bring team members to events. For example, staff may hear from a 
treatment center that someone’s coming out of treatment soon who loves knitting, and they’ve 
signed up for your event. You, as the knitting circle volunteer, would then know about this new 
team member to connect with and welcome to your event. Be a part of the partnership’s 
community too! If you partner with a local knitting club, participate in their meetups.  

5. Solicit member feedback. Encourage team members to take the short survey they get after an 
event is over. Ask team members to let you know what they thought about your event and if there’s 
anything we can do to make it better for them.  
 

Best Practices: Community Building & Event Growth 

1. Joining Groups: identify and participate in groups focused on interest (the activity you’re leading or 

supporting like yoga, art, etc.) or sobriety. 

Interest Groups: These groups already love what you’re offering. Just because they may not be 

sobriety-focused, you’ll still reach their sober members or allies who are friends and family of 

sober people.  

Sobriety Groups: Share about The Phoenix in recovery support groups. A word of caution: some 

groups may not welcome sharing about organizations other than their own, so when you enter 

these spaces, be mindful about what’s okay and what’s not okay to share.  

Online groups where people are looking for activities to do, including The Phoenix app: Online 

groups are a great place to reach people who are in recovery or know folks who are. Search 

Facebook for groups that are for people to find activities. Do an online search for “things to do 

in [city name]”. Post about your event in any related groups on The Phoenix’s app. 

2. Advertising: Digital and in-person methods 

Digital 

- Post on your personal Facebook, Instagram, or other social media pages. People in your 
network want to support you by coming to the events you’re leading or supporting. 
 

- Post on Eventbrite, Meetup, and Facebook groups where people are actively finding things 
to do. Experiment to see what works. Many Phoenix locations also have a Facebook Page. 
Ask your staff contact to help you with any of these digital methods, as they may already 
have an account for them and would be glad to post your event for you.  

In-person Outreach 

- Post or share flyers in community spaces, coffee shops, treatment centers, or interest-
related shops like running stores. You may not see immediate attendance growth, but it 
helps with brand recognition for longer-term growth, especially in areas where The Phoenix 
is new. Seeing a flyer once may not drive someone to attend an event, but if they see it 
multiple times, it’ll be on their mind when they think about sober activities in their area.  
 

- Share about The Phoenix at community events. Tell at least one person that you volunteer 
for an organization that provides free activities for sober folks.  
 

3. Personal Asks 
 



- Attend other Phoenix events and invite team members there to come to your event. Also, 
tell team members at your events to check out other Phoenix events in the area. 
 

- Send a message on The Phoenix app to local team members inviting them to come to your 
event. 
 

- Make team members feel welcome by dispelling myths about the activity you’re leading or 
supporting. Encourage people to step outside of their comfort zones. For example, if you’re 
teaching yoga and someone is afraid that they aren’t flexible enough, this is a moment to 
say that you need to be flexible to do yoga. 
 

- Encourage and invite team members to come back. This is a simple yet powerful gesture 
because it makes people feel seen and that their presence matters. Members are a big part 
of The Phoenix community, so be mindful that we want members to keep coming back. 
They are also people who can help bring new folks to your event.  

 


