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Welcome to The Phoenix! 
Thank you for your willingness to contribute your time, 
energy, enthusiasm and talents to benefit the sober 
active community. Through your service, you are joining 
a movement of changemakers dedicated to eliminating 
the stigma of substance use disorder and helping 
people rise to their full potential.

With over 20 million Americans living with substance 
use disorder, we’re on a mission to help as many people 
as we can. The Phoenix is building a vibrant community 
of people in recovery with support, hope, and resilience. 
As a Phoenix volunteer, YOU play an invaluable role!

This Handbook serves as a welcoming guide, providing 
helpful info, expectations and an understanding of how 
your volunteer role drives The Phoenix’s mission.

We’re just getting started!  Join us 
in the The Rise Resource Library, 
an online, exclusive volunteer 
space dedicated to your learning 
and growth with the Phoenix.  The 
Rise is referenced throughout this 
Handbook, serving up in-depth 
training and resources.  

3

INTRODUCTION

https://thephoenix-community.force.com/s/media-catalogs


WHO WE ARE & HOW VOLUNTEERS
ARE CENTRAL TO OUR MOVEMENTTHE PHOENIX’S MISSION IS TO BUILD A SOBER ACTIVE COMMUNITY THAT FUELS RESILIENCE AND HARNESSES 

THE TRANSFORMATIONAL POWER OF CONNECTION SO THAT TOGETHER WE RISE, RECOVER AND LIVE.

We believe that with careful planning, execution, and effective fundraising, the Phoenix can impact 1 million individuals 
struggling with substance use disorder in the next five years with a 2021 goal of serving 90,000 new members.

The Phoenix’s volunteer engagement vision is to shift the tide of substance use epidemic, where Phoenix volunteers are 
empowered to play a pivotal role in delivering local programming to new members, creating a hyperlocal Phoenix experience 
for anyone, anywhere, anytime.

Volunteers amplify Phoenix’s impact by leading programming all over the world, reaching new audiences and serving those in 
need in their respective communities. Volunteers reduce stigma by championing Phoenix’s guiding principles and becoming 
ambassadors for the movement.

The Phoenix offers the structure and support needed for volunteers to positively impact others in their recovery journey. The 
Phoenix offers volunteers with a supportive community, which by helping others, allows us to help ourselves.

VOLUNTEER ROLES
Volunteering at The Phoenix comes in many shapes and forms. Event Leaders, Supporters and Promoters 
are currently our top roles:

EVENT LEADERS 
Share the talents and activities you’re most passionate about. From starting a running club in your area to 
leading a meditation class, you can help us grow and enhance our sober active community.

EVENT SUPPORTERS 
Bring your enthusiasm and leadership skills to drive Phoenix culture, enact community standards, and ensure 
in-person events operate smoothly and provide a world-class experience for our team members.

EVENT PROMOTERS 
Spread the word about the Phoenix with your community. Join affinity groups and share about the Phoenix 
with personal networks and outreach to new networks to amplify The Phoenix’s impact.

ALL STARS 
Phoenix volunteers who embody our Guiding Principles and often go above and beyond. We are carving out 
opportunities where volunteers can lead fellow volunteers, in their community and beyond. If you have some 
Phoenix experience under your belt, a bit of time to offer and are interested in stepping into a leadership role, 
we need to know! Don’t let this limit your potential! Volunteer needs at the Phoenix will constantly evolve, and 
we’d love to tap into your skills and talents as we build a movement to reach 1 million people on their recovery 
journey. Be inspired to dream big; let us know how we can support you.
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DIVERSITY, EQUITY, INCLUSION (DEI)
The Phoenix believes that all human beings have the right to Rise, Recovery and Live. We are committed to increasing 
and expanding diversity, equity, inclusion for staff, team members, volunteers, and partner organizations at the Phoenix. 
Through a lens of diversity, equity, inclusion (DEI), the Phoenix aims to foster a culture that celebrates diverse identities 
(eg race, gender, ethnicity, religion, nationality, or sexual orientation); ensure that efforts are made so that historically 
marginalized groups have access to the same opportunities; and create an environment where folks with diverse 
identities feel supported and welcomed in our community.

WHAT SETS US APART
It goes deeper than the event. It’s HOW we show up, our beliefs and attitudes that shape our
conversations and behavior, and the values by which we operate. The Phoenix’s Guiding Principles serve
as just that; a set of values we embody together:

 HEALING CULTURE
 • Ensure the community and organization is free from stigma and judgment
 • Welcome all
 • Leverage the power of diversity by embracing different perspectives, experiences, aptitudes, knowledge, skills 
   and pathways of recovery
 • Exhibit hope and empathy in all situations
 • Always act with integrity and approach relationships in a genuine and honest way
 • Express gratitude and appreciation to and for others
 
 PERSONAL GROWTH
 • Walk a pathway that incorporates self-care, ongoing emotional growth, and healing, so we are better prepared 
    to help others
 • Challenge mental models about what is possible for yourselves and others
 
 PROFESSIONAL GROWTH
 • Embrace a process of lifelong learning to advance the organization, create value for Phoenix members and 
   realize your potential
 • Remain open to adaptation and change
 • Seek and share knowledge to identify solutions and enhance effectiveness
 
 INTROSPECTION AND HUMILITY
 • Cultivate the courage to give direct and constructive feedback and practice humility through active listening
 • Challenge assumptions and seek out alternative points of view
 • Exhibit intellectual honesty and deal with reality constructively
 
 BE OF SERVICE
 • Be kind
 • Be helpful
 • Create value for Phoenix members, our organization, and the communities we serve
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FEPSIA
FEPSIA is an acronym used to describe what great Phoenix looks like. Reference the chart below
to channel your greatness.

F-UN

CAN BE ACHIEVED
THROUGH

• Icebreakers & Music

• Moments of connection

• Choice of words

• Ensuring everyone feels comfortable

• Advance planning of potential risk

• Clear instructions

• Options for movements

• Ensuring everyone feels welcomed

• Welcoming language and adaptable 
   programming

• Nothing is impossible, including  
   opening the 500lb door

• Anyone can participate at the Phoenix

• “Is this an event I want to take?”

• “Are members smiling?”

• “Do I have an approachable attitude?”

• “Am I explaining steps in a way that everyone knows what to do 
   next?”

• Check in with members and invite them into the experience

• “Did I offer options correctly?”

• “Did everyone have adequate space?”

• “Am I helping everyone feel a part of the group?”

• “Do I have a plan for those who are late?”

• “Do I avoid tailoring the activity only to a certain skill level?”

MOMENT OF TRUTH: ASK YOURSELF 
THESE QUESTIONS ABOUT YOUR ACTIVITIES

E-MOTIONALLY
SAFE

P-HYSICALLY

S-AFE

I-NCLUSIVE

A-CCESSIBLE
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LANGUAGE OF RECOVERY
Stigma around substance use disorder heavily affects people’s willingness to seek treatment. The Phoenix is 
committed to using inclusive and affirming language around substance use recovery to reduce stigma and create a 
safe space for our team members. As a leader in our sober-active community, you are seen as having some authority 
in the field. By modeling the usage of inclusive language, you can address stigma and create change in the recovery 
space. Below are some tools to help you talk about recovery at the Phoenix:

Using Person First Language
• Some might say, “I’m an addict.” This is an identity-first statement.
     • Instead, use person-first language
 • E.g. “Person in recovery“
 • E.g. “Person in recovery from substance use.”
• Using person first language puts a person before their diagnosis and allows people to avoid being defined by 
  their disorder.

A more in-depth presentation on the language of recovery can be found in                       Resource Library.

WORDS TO AVOID WORDS TO USE

• Addict, Alcoholic

• Drug problem, drug habit

• Drug abuse, Drug abuser

• Clean, Dirty

• A clean drug screen, A dirty drug screen

• Former/reformed addict/alcoholic

• User, Drunk, Junkie

• Addicted babies/born addicted

• Problem user

• Opioid replacement, methadone, maintenance

• Substitution or replacement therapy

• Substance use or substance use disorder

• Person in recovery

• Sober, sobriety

• Not drinking or taking drugs

• Drug misuse, harmful use

• Abstinent, not actively using

• Risky, unhealthy, or heavy use

• Positive/negative toxicology screen results

• Testing negative for substance use

• Testing positive for substance use

• Medications for addiction treatment

7

WHO WE ARE & HOW VOLUNTEERS
ARE CENTRAL TO OUR MOVEMENT

https://thephoenixcommunity.force.com


Like any strong relationship, communication is key. Check this list off to keep in touch and ensure your fantastic 
volunteer experience at The Phoenix:

STAFF 
By now you have established at least one Phoenix staff point of contact - hooray! Ensure you keep the 
communication lines open; we are here to celebrate wins and support you with challenges. Let us know if your 
contact information changes.

EMAIL
The Phoenix is a national organization, and as such, communicates with team members and volunteers via email. 
Make sure to stay in the know with cutting edge info by making it a point to check your emails.

VOLUNTEERS
Connect with other volunteers in 

Log in to your volunteer portal, click on “Community” and join the conversation. 

PHOENIX MOBILE APP
Connect with Phoenix team members across the country through special interest groups and find volunteers locally 
by joining location-specific groups.

SOCIAL
The Phoenix has active social media accounts on Instagram, Facebook, and LinkedIn. We encourage you to 
follow and engage with The Phoenix social platforms, sharing and reposting relevant content for your networks. 
Please work with your Phoenix Staff point of contact to ensure they are aware of your events and can share on 
any relevant channels.

Instagram and LinkedIn are managed on a national level to ensure one, consistent brand voice and to engage our 
community as a whole.

Facebook is operated at both the national and at the chapter level with the goal of deeper engagement as well as 
keeping our community informed of local events, news, announcements, and more. 
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The Phoenix welcomes our volunteers to lead an array of different activities. Determining the right event for you will set 
you up for success and allow you to lead effective classes based on your interests and skills. Below are some different 
types of events to consider when determining the type of events you’d like to lead.

ZERO BARRIER EVENTS
Zero barrier events refer to events that do not require a certificate. Anyone can lead a Phoenix event – you do not need 
to have prior experiences with leading fitness classes to be an event leader at the Phoenix. If you are active in your 
community or have organized a get-together with family or friends, you are already equipped with the skills to lead a 
Phoenix event!

E.g. walk/run groups, social gatherings both indoor or outdoor, hikes, game nights, coffee or tea socials, book clubs

Consider bringing people together in your community and hosting a watch party of a Phoenix Live Stream event, 
an On Demand activity, or a Community Challenge.

COMMUNITY CHALLENGES
Community Challenges refer to shared activities that Phoenix participants can take part in asynchronously. If you are 
unsure about creating your own event, getting a group together to do a Phoenix Community Challenge collectively can 
be a great option.

SPECIALIZED MODALITIES
Specialized modalities refer to events that may require a certificate, like Yoga, CrossFit, mountain biking, boxing 
and watersports. Check out our Standard Operating Procedures in                       Resource Library to ensure all the 
requirements for the activity are met in order for you to lead safe, high quality Phoenix events. Not seeing your activity?  
Discuss this with your Phoenix staff point of contact to make a request with the Quality Assurance Team.
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The Phoenix is happy to cover your First Aid or CPR costs!  If your modality requires this, please let your 
Phoenix staff point of contact know so we can initiate that for you.
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Scheduling your event can be done through                        . Below are some guidelines and templates for scheduling 
events and communicating with event attendees.

TUTORIAL
Events can be scheduled through the event management tool on The Rise. If you need a refresher, check out our video 
tutorial in The Rise Resource Library. Skip to 8:10 to see how you can schedule your events in the platform.

BEST PRACTICES, LEAD TIME, CANCELLATION
TIPS:
 • Scout event locations in advance. If your location is not listed in the drop-down menu, email info@thephoenix.org to add a 
    new location
  - If your location requires a permit, research the requirements and apply early. Your Phoenix Point of Contact can 
           answer questions you have about permits.

 • Use the ‘Special Instructions’ field to provide additional instructions on the meetup spot or give team members a heads up
  - Eg “It will be cold on the beach during yoga, bring a light jacket!”

 • Consider event location and time. Events that are difficult to access by public transportation, have limited access to 
    convenient parking, or coincide with rush hour may have lower turnout.

 • Prioritize consistency. After experimenting with the best time and location, hold events at the same time and place 
    regularly. Consistency is crucial in building up events.

 • Gauge if there are multiple Phoenix events happening at the same time. Consider avoiding having events at the same time 
    as other volunteers.

CLASS CREATION:
We ask that you create your classes for the month in one 
batch at the end of the month. For example, if you plan on 
leading weekly classes in June, we recommend that you 
make all of your June classes at the end of May. This allows 
your class to be available on our website for a longer period 
of time and allow team members to sign up.

CLASS CANCELLATION: 
We ask that you inform your local point of contact of any 
class cancellations as soon as possible and notify them at 
a minimum of a week in advance. This allows staff to find 
a substitute for your class and remove any postings that 
advertise your class for that week. After notifying staff, 
you will need to email all team members who have signed 
up for your class and cancel the class on                     . 
Classes that need to be cancelled at the last minute for 
any reason (e.g. sickness, weather) follows the same 
procedure. Check with Phoenix staff for program or 
location-specific cancellation best practices and policies.

Be proactive by finding a qualified Phoenix volunteer to 
substitute for you.  Connect with fellow volunteers in The 
Rise or using the Mobile App.
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TEMPLATE FOR COMMUNICATING WITH ATTENDEES
Below are some templates in communicating with event attendees.

Hey there! 
Thank you for signing up for [event] on [date] at [location]. This is a friendly 
reminder that we’ll be meeting at [time] by [any notable landmarks]. You can find 
parking at [insert details]. Don’t forget to [insert any reminders]. 

I look forward to seeing you!

Hey there! 
Thank you for signing up for [event] on [date] at [location]. Unfortunately, this 
class will be cancelled. I apologize for any inconvenience this might have caused. 
If you are interested in attending other Phoenix events in the meantime, feel free 
to check out our website here [insert link- https://thephoenix.org/find-a-class/
in-person/] to find other classes happening near you. 

I hope to see you at another event soon!

EVENT 
REMINDER

EVENT 
CANCELLATION

SCHEDULING YOUR EVENT



Outreach is a key component in growing events. Spreading the word about the Phoenix can be done in many ways. 
As a member of your local community, you are positioned to access local groups that might be interested in the Phoenix.

 OUTREACH STRATEGIES
 Outreach can be done in-person or digitally. Below are some different ways to conduct outreach to get you started:

Reaching out to Circles of Influence
 • New events can be slow to grow! Tapping into your existing networks is a great way to get your even started. 
   Encouraging people to bring a friend to your event will help spread the word about your event and help you 
   develop community.

     

  - Personally invite friends and families to your event and ask them to share about your event with people  
    they know in recovery.

Placing Flyers up in Community Spaces
 • Community spaces can include coffee shops, boards, small businesses, parking pay stations, public restrooms,  
    and more. Putting up attention-grabbing flyers in areas with heavy foot traffic is a great way to market your event.
 

    - Place flyers in areas with heavy foot traffic or areas where people are likely to stop and read Adding QR 
    code to your flyer and link it to the Phoenix website
   • Note: It is not recommended to link specific events in the QR code to elongate the QR 
                 code’s shelf life.
  - Double check that you have everything you need to conduct outreach in the community:
         Tape
         Stapler
         Program flyers
         Wear your Phoenix t-shirt

 Sharing about the Phoenix with Affinity Groups
 • Recovery – Treatment centers, outpatient programs, and recovery groups all provide help to people overcoming 
    substance use disorder. The Phoenix can be an additional resource for folks in their recovery journey. Outreach  
    can look like dropping flyers at local treatment centers or sharing about the Phoenix in your recovery group.

  

  - Look for centers located near where your event is hosted.
  - Abide by group rules when sharing about the Phoenix in your recovery groups.

   • Active – Local gyms and yoga studios can be a great way to find potential team members 
     partners, and volunteers. Sharing about the Phoenix with groups that are already passionate 
     about the activity can help you grow attendance at your event.

  

  - When delivering your Phoenix pitch, emphasize that the Phoenix is a free program; the only requirement 
     to joining in 48 hours of continuous sobriety

 Spreading the Word Digitally
 • Share about the Phoenix on your personal social media pages like Facebook or Instagram

  - Include pictures to boost the algorithm in your favor
   • Personal pictures that show community can inspire people to join your event
   • Join relevant Facebook groups (sober, active, local) to share about your event 
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OUTREACH MATERIALS
Promoting your event is crucial, and we’re here to help!  Check out fantastic videos and handy outreach materials 
including flyers, post cards and brochures in                         Resource Library. 

SAMPLE SOCIAL POSTS
Check out some sample social posts below:
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PREPARATION
Planning and preparation for your 
Phoenix event is the bulk of the 
work. This Checklist provides 
a quick readiness check as an 
event leader or supporter.

Visit                            Resource 
Library to find helpful tools and 
templates to guide you.

ICE BREAKER IDEAS
Ice breakers are a fun way to get to know team members and build community. Ice breakers can be as lighthearted or as deep as you’d like, 
but please be wary of ice breakers that may be potentially triggering for your audience. Below are some examples of ice breakers for your 
next event! See a longer list of ice breaker ideas can be found in the                            Resource Library.

EXAMPLES:
 • If you can instantly become an expert in something, what would it be?
 • Who is one person you admire?
 • What’s the most recent movie you watched?
 • You have to wear only one t-shirt with just one positive slogan on it for a full year. What slogan do you choose?

     EVENT LEADER CHECKLIST
  Drive participation at your event through direct personal outreach
  Check COVID guidelines at event location
  Scout area for a location with easy access to the following:
   Parking
   Trash cans
   Restrooms
   Enough space for 10 - 15 person event
  Wear your Phoenix t-shirt
  Arrive at an event at least 15 minutes early to set up supplies
  EMERGENCY ACTION PLAN is up-to-date and on hand (if applicable)
  Greet all Team Members as they arrive, check Team Members in on
  Run through Community Standards and Ice Breaker at the beginning of the event
  Complete at least 3 “touchpoints” per Team Member during the event

     EVENT SUPPORT CHECKLIST
  Assist in scouting area for location
  Set up program equipment prior to the event
  Check Team Members in on                            assist where necessary
  Run through Community Standards and Ice Breaker at the beginning of the event
  Clean and put away equipment at the end of the event
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The Phoenix is committed to developing and preserving a safe and secure environment for all volunteers, team 
members, and staff. When working with a range of passionate people in an active environment, incidents are bound to 
arise. Our goal is to prepare you for those tricky situations. Visit the Safety & Incidents catalogue in                         
Resource Library for your support.

Careful planning is most of the work. We have your back for the rest! Prior to your event, ensure your EMERGENCY 
ACTION PLAN is filled out, reviewed with staff and you feel confident if an event were to occur.

INCIDENT: 
A set of circumstances in which a participant, team member, or staff member sustains or is in immediate danger of 
sustaining an injury, either physical or emotional. Dial 911 for any emergency incidents. An incident stops the individual 
from being able to participate in the event. All incidents should be addressed immediately and reported.

Example: A team member injures themselves falling off a bike during a road ride, a team member sprains their 
ankle during a run, a team member shows up to an event under the influence, a team member is unwilling to follow 
community standards.

NEAR MISS: 
A situation where an incident could have easily occurred but did not, an opportunity to learn with little or no 
consequences. In a near miss situation, the individual is able to continue participating in the activity.  Near misses do 
not need to be reported; however, when in doubt the best practice is to communicate it by discussing with staff.

Example: A team member nearly runs into a pedestrian on the bike but dodges just in time to avoid a mishap, a team 
member pretends to whip a jump rope at another team member, a team member trips over a misplaced equipment.

REPORTING AN INCIDENT: 
Please report an incident to staff immediately via phone or in person if possible. Follow up with a written report of the 
incident within 24 hours by using this link: 

PASSWORD: 1ncident!

 • Describe the incident, providing dates, times, progression of events, names of those involved, and all pertinent details. 
   Stick to the facts and keep it straight forward.
 • Provide specific results of incident/near miss, including what actions were taken and what is yet to be resolved.
 • We are here to help you!  Please ask staff to help you with the Incident Report.

If you are unable to get ahold of staff, or if you feel more comfortable contacting a Phoenix staff person other than your 
point of contact, please use the following to reach national volunteer engagement staff :
VolunteerSupport@ThePhoenix.org or (720) 440-9175 and leave a detailed message.

15

INCIDENTS & NEAR MISSES

https://thephoenix-community.force.com/s/class-management
https://thephoenix.org/incident


It’s deeper than swag. Our goal at The Phoenix is to foster a culture of appreciation where volunteers feel valued and 
celebrated. We take your service seriously and invest in staff training and preparation before you walk in the door. 
Aligned with our vision for empowering volunteers who wish to drive our mission forward, we are here to support you 
and celebrate your impact.

Together we will impact the lives of 1 million people. Here are some key milestones we celebrate:

*Items may differ from the examples here

ANY Time: Opportunities for growth go hand in hand with our Guiding Principles, valuing personal and professional growth. Let us 
know how we can support you, and specifically if you are interested in taking on a leadership role with the Phoenix. Phoenix All Stars 
are volunteers who embody our Guiding Principles and often go above and beyond. We are carving out opportunities where volunteers 
can lead fellow volunteers, in their community and beyond. If you have some Phoenix experience under your belt, a bit of time to offer 
and are interested in stepping into a leadership role, this might be perfect for you! Don’t be shy; let us know.
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LED 10 EVENTS/
IMPACTED 100 PEOPLE
Phoenix hat

LED 25 EVENTS/
IMPACTED 250 PEOPLE
25oz S’Well Phoenix water bottle

LED 50 EVENTS/
IMPACTED 500
Customized photo album of your
leadership, impact and events

LEADING OR SUPPORTING YOUR 3RD EVENT 
Custom Phoenix volunteer t-shirt

The attention-grabbing color is intentional to quickly let team members identify a leader for a Phoenix event. 
We hope you wear this t-shirt while leading, supporting or promoting Phoenix events to represent your 
important role as a volunteer, and as an ambassador of the movement.

COMPLETING PHOENIX ONBOARDING
25% discount off Phoenix swag

Once your onboarding is complete, you be invited to volunteer meetups locally, statewide, regionally, 
and across the United States.



X

MISSION
Phoenix Multisport, Inc. (doing business as “The Phoenix”) is a nonprofit organization whose mission is to provide a free 
sober active community that leverages the intrinsic transformative power of social connection and an active lifestyle to 
help people navigate a lifelong path of hope and healing. By combining activities such as group fitness, climbing, yoga 
and social events with a commitment to high quality programming that is fun, safe, inclusive and accessible, Phoenix 
helps members build the emotional strength they need to recover and thrive.

The purpose of this Phoenix Volunteer Agreement is to set expectations and enhance the understanding and 
communication between the Phoenix volunteer and The Phoenix.

The Phoenix agrees to:

 • Support and train volunteers in their respective roles. Through engagement and training, staff will walk 
   alongside volunteers to build the Phoenix community.
 • Provide marketing and engagement support for outreach and improve retention. In doing so, we can maximize 
   community impact.
 • Provide specific event knowledge, skills, and abilities to promote quality activities that fit within Phoenix  
   Community Standards. By investing in our volunteers, we provide our members a quality experience.

By signing this form, you agree to:

 • Adhere to Phoenix Guiding Principles, Volunteer Policies, and Community Standards to maintain Phoenix 
   standards and positively represent the sober community.
 • Fulfill Phoenix policies and procedures (i.e. member registration, sign in, liability waiver, and event standards) 
   at events.
 • Report incidents of members, community, or branding to Phoenix staff.
 • Support The Phoenix by advocating and promoting members to donate their time, treasure, or talent to 
   support the sustainability of The Phoenix.
 • Make an effort to honor commitments and notify staff if unable to attend. Often, staff/volunteer to member 
   ratio is important in conducting events.

THE PHOENIX VOLUNTEER AGREEMENT
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